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We save lives...We heal and comfort the sick...We welcome new life into 
the world...We stop the pain and mend the breaks...We comfort loved 

ones...We pull together at three o’clock in the morning because you need 
us...We provide healthcare to all people who have critical needs,            
regardless of their ability to pay…We are your family, friends and 

neighbors, and we care about your health.  
 
 

We are the employees of St. John’s Lutheran Hospita l! 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

We are... 
committed to our mission to provide “Excellent Healthcare Close to 
Home” by  being a great place for employees to work, physicians to 

practice medicine, and patients to receive care.  
 

We are...  
a center of  healing, addressing the needs of rural healthcare far  

beyond traditional medicine.   
 

We are... 
a community partner whose vision is to heal the whole patient, not 

just to administer medicine.  
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A MESSAGE FROM THE SJLH B OARD OF TRUSTEES 

A word to our friends and neighbors: 
 

We at St. John’s Lutheran Hospital have always believed our    
purpose and commitment to our community extends far beyond 
their traditional medicine; it means having a community-wide     
vision to assist in the healing process of the whole patient,          
regardless of circumstance or socioeconomic condition.   
 

Our staff of highly competent and dedicated healthcare             
professionals and support staff, numbering over 200, along with 
many hospital volunteers, all give countless hours to our         
community throughout the year in support of that vision.  From 
public health awareness programs and community outreach      
activities to uncompensated care, Hospice, Festival of Trees, and 
much more, we remain a community partner and a center of    
healing, dedicated to “Excellent Healthcare Close to Home”. 
 

We are pleased to present this report of community involvement       
activities, awards, and recognitions, along with pertinent financial       
information, and look forward to serving the healthcare needs of 
our community in even greater ways for generations to come. 
 
With Warm Regards, 

�������������	
�������������	
�������������	
�������������	
  

Niles F. Nelson    
Chair, Board of Trustees 
St. John’s Lutheran Hospital����������  

SJLH Board of Trustees 
Niles Nelson, Chair  *  Chari Lucas, Vice Chair  *  Russ Barnes, Sec/Treasurer  *  Connie 
Welter, Past Chair  *  John Konzen  *  Steve Sorensen, O.D.  *  Eileen Carney  *    Kerry 

Beasley  *  Gary Spencer  *  Kathy Nelson  *  Greg Rice, M.D., Chief of Staff  *                
Robert Castaneda 

 
SJLH Foundation Board 

Amy Bennett, President  *  Lora Ercanbrack, Vice-President  *  Susan Cox, Secretary  *  
Tony Rebo, Treasurer * Jerry Bennett, Past President  *  Dave Cox  *  Jody Apple  *     

Lance Ercanbrack, MD  *  Kerry Munro  *  Frank Votapka  *  Bill Patten, CEO, Ex Officio 
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WE ALSO  PROVIDE SUPPORT 
FOR THE FOLLOWING : 
· Career Days - Libby Middle 

School 
· Flu shot clinics 
· 55 Alive Driving Course 
· Jump Rope for Heart  
· Libby Schools Wellness        

Committee  
· Bike Safety Rodeo 
· Community Disaster               

Preparedness 
· Community Health Resource 

Calendar 
· Pre-Natal Classes 
· St. John’s Baby Birthday Party 
· Lincoln County Relay for Life 
· Adopt a Highway 

 
 
 
 
 
 

PAINT IT PINK 
We coordinate this community-wide 
event held the last Friday in October 
to raise dollars for uninsured 
women to receive baseline        
mammograms free of charge.   

HOSPICE VOLUNTEER  
PROGRAM 
St. John's Hospice volunteers are 
part of the hospice team that brings 
quality and comfort to the end of life 
experience in our community.  Each 
year, the on-staff Hospice Volunteer 
Coordinator conducts 18 - 25 hours 
of training and information at            
no-charge to interested community 
members on all aspects of end of 
life care and planning. 
 
FESTIVAL  OF TREES  
COMMUNITY NIGHT 
St. John’s brings the community  
together to celebrate the holidays.  
This event brings local 
organizations and businesses     
together to decorate and display 
trees to be shared with the        
community.  This evening includes 
music, Santa, children's activities, 
and more.  It’s a holiday tradition 
that attracted over 800 spectators  
in FY 2009! 
 
JEAN’S DAY FUNDRAISER’S 
FOR AREA HEALTH  RELATED  
NOT-FOR-PROFITS 
We realize our healthcare          
community partners sometimes 
need financial help too.  Because of 
this, St. John’s organizes quarterly 
mini-fundraisers that have raised 
over $11,000 ($1,130 in FY 2009) 
for other health related                 
not-for-profits in the community. 
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VISITING AND ON CALL   
CHAPLAIN  PROGRAM 
St. John's works with members of 
the local    
ministry to 
meet the    
spiritual needs 
of our patients 
and their  
families 
through both 
daily and     
emergency   
(on-call) visitation by trained        
volunteer clergy.  We host           
Ministerial training workshops for 
our Chaplains. 
 
TREE OF LIFE 
St. John's sponsors this annual   
memorial event at no charge to the 
community. Tree of Life offers     
individuals and families who are 
mourning a loved one an             
opportunity 
to honor and              
acknowledge 
them during 
the     holiday 
season. In 
December of 
2008, 300 
names were 
remembered 
with lights on 
the tree; over 
250 people 
attended the 
event. 

JOB SHADOWING/INTERNSHIP 
PROGRAM 
We offer healthcare experience for 
high school & college students in 
the areas of Imaging, Rehabilitation    
Services, Human Resources,    
Marketing, Nursing, Medical        
Records, Emergency Department, 
and Laboratory.  In FY 2009, we 
hosted 6 students.   
 

We also coordinate with Apollo   
College to provide a venue for  
practical experience for radiology 
students.   
 
BREAST HEALTH   
AWARENESS DESSERT  
St. John’s sponsors this annual 
educational event designed to     
provide area women and men with   
information and education on breast 
health.   
 

SUPPORT GROUPS 
St. John’s provides qualified        
facilitators and informational   
speakers for a variety of support 
groups. Our employees dedicate 
more than 100 hours annually to 
these  programs.  
 
· Diabetes Support Groups 
· Cancer Support Groups  
· Mourning and Memories  

EMOTIONAL  &  
SPIRITUAL  BENEFITS 
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The information provided in this report illustrates St. John’s Lutheran Hospital’s (SJLH) 
dedication and history of providing a variety of medical and health/wellness  

benefits to our communities.  
 

In FY 2009 alone, we provided over $11 million in total community benefits and served 
thousands of people who utilized a variety of health services including health  

screenings, health forums, subsidized health services, support groups, and scholarships.   
 

Here’s a look at the total community benefit we provided over the last three fiscal years.   

As a not-for-profit tax exempt medical center, SJLH has an obligation to provide care to 
all who are in need of our services regardless of their financial means.  Our SharePay 

Program was designed specifically to provide equitable and consistent financial         
assistance to our patients who cannot afford care.   

In the past year, we have provided over $378,845.00 in charity care and more than 
$1,000,000 in the past three years.    

 CHARITY 
CARE           

BAD  
DEBT                     

CONTRACTUAL 
WRITE-OFFS 

ADD’L 
COMMUNITY 

BENEFIT 

TOTAL 
COMMUNITY 

BENEFIT 

GROSS  
PATIENT 
REVENUE 

FY09 
 

$378,845 $1,095,681 $9,444,596 $ 293,774 $11,212,896 $32,755,034 

FY08 $389,190  $1,498,720 $8,902,062 $ 121,714 $ 10,911,686 $31,054,112 

FY07  
 

$251,916 $1,300,059 $ 6,489,506 $ 106,032 $   8,147,513 $25,788,349 

History of Charity Care

$378,845 $389,190
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UNCOMPENSATED CARE...
WHAT IS IT?   
 

Uncompensated care is an overall 
measure of hospital care provided 
to a patient that has been             
determined to be uncollectible, 
meaning no payment was received 
either from the patient or the        
insurance company.   
 

Uncompensated care is an indicator 
of the need for care among people 
who are unable or unwilling to pay, 
and the capacity of healthcare    
providers to absorb the impacts of 
making such care available.         
 
Uncompensated care figures are a 
strong indicator of uninsured and 
underinsured trends in the         
community.  
 
 UNCOMPENSATED CARE...
BREAKING  IT DOWN.  
 
BAD DEBT + CHARITY CARE =      
UNCOMPENSATED CARE 
 

BAD DEBT is the unpaid obligation 
for care provided to patients who 
may be unable or unwilling to pay or 
who do not qualify for charity care.   

 

CHARITY CARE is a service provided 
by the hospital to patients who have 
been deemed unable to pay for 
medical services rendered.  The 
hospital determines the patient’s 
inability to pay by reviewing many 
factors including income, assets, 
employment, family size, etc.  St. 
John’s charity care program is 
called SharePay. 
 
SHAREPAY is a sliding scale          
financial assistance program       
designed to empower uninsured 
and underinsured patients to meet 
their medical financial obligations.   
 

Trained financial counselors are 
provided to offer hands–on          
assistance to patients applying for 
the SharePay program, as well as 
other financial assistance programs 
such as CHIP’s, Heating               
Assistance, Medicaid, WIC, and 
case management services.   
 

In FY 2009, this innovative program 
provided patients with financial 
counseling services and wrote-off or 
adjusted 680 accounts totaling    
$378,845.  
 
WHAT ARE CONTRACTUALS ? A    
contractual discount is the             
difference between actual billed 
charges and the reimbursement we 
receive from Medicare, Medicaid, 
and insurance companies, based on 
negotiated or mandated payment 
rates. 
 

More than just medicine...  

FINANCIAL  BENEFITS 

CCCOMMITTEDOMMITTEDOMMITTED   TOTOTO   
                 C                 C                 COMMUNITYOMMUNITYOMMUNITY   
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ST. JOHN’S AUXILIARY  
St. John’s Lutheran Hospital         
Auxiliary members donate their time, 
talents, and resources for the             
betterment of the organization.  
Among the many fundraisers they 
hold include the Annual Style Show 
and Luncheon and the Festival of 
Trees Community Night chili feed.  
Over the past five years, the        
auxiliary has given more then 
$23,000 in equipment back to the 
patients of St. John’s. 
 

ROAD TO HEALTH : HEALTH   FAIR   
In 1998, St. John’s created this      
annual interactive health                
extravaganza to provide the         
community with a chance to interact 
with health and wellness exhibitors 
from around the state.  CHIP’s, finger 
glucose testing, germ analysis, 
stress testing, bone density testing, 
blood typing, fitness evaluations, 
blood pressure testing, visiting with 
the doctor, and children’s events are 
among the activities and displays 
that are shared with community 
members at this popular event.   
 
SJLH offers free Lipid and Glucose 
screenings and discounted A1C 
(diabetes), PSA (prostate), TSH 
(thyroid), and Hemograms to fair     
goers.  In FY 2009 the community 
benefit of the health screenings 
alone was over $34,000, with an   
additional 175 staff hours provided 
by St. John’s. 

CORPORATE HEALTH   
SCREENINGS & EDUCATION 
We provide free and discounted 
health screenings on site for local 
businesses. We also offer “mini-
health fairs” for organizations who 
want more in-depth employee 
health assessments.   
 
MEDICAL  SCHOLARSHIP  FUNDS 
Since 1999, over $17,400 in     
scholarships have been provided by   
our hospital and it’s employees to 
area high school students pursuing 
healthcare degrees.  $2,000 was 
awarded in FY 2009.  
 
MONTHLY HEALTH  FORUMS 
St. John’s offers free, monthly       
informational forums on a variety of 
topics including nutrition, physical 
therapy, diabetes care, sleep      
disorders, weight management,  
tendonitis, brain injury, and more. 
 
CLINICAL  ROTATIONS 
SJLH is a clinical rotation site, in 
conjunction with the Libby Clinic, for 
the University of 
Washington and 
MSU School of 
Nursing. 

EDUCATIONAL  BENEFITS 


